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* Project Objectives

 Workplan

* Specific objectives of the Workshop
 Agenda
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TIES Project General Objective

* Promote an internationalisation culture in the

MEDA partner country institutions,
disseminating the twin ideas of competition

and cooperation.
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TIES Project Specific Objectives

* Develop an internationalisation culture
through regional actions;

* Provide appropiate knowledge, methods and
means to improve the international actions of
the MEDA country institutions;

* Create a recognised regional network on
internationalisation;
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Activity 2.4: IRO Models

Calendar vear 2010 2011
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1.1 Ooservetion session for mansse ment level

1.2, Coservetion sassian for ST layel

2. Hman resources Developmient

2.1. Dewelopment of workshop matenals

2.2. Wi Skobalisation and interrationslisston

2.3. Wi imbemational StrateEic Plnning

4. W5z IROD Models

2.3. Wi IRD Services development
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IRO MODELS WORKSHOP
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G:neral objective of the WS

Provide examples of different models of IROs
as starting points for discussion, to find the
adequate IRO model for the MEDA Region
and that every institution is able to create
and manage its own IRO.
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Description of the WS

In order to promote discussion and analysis among
partners about the models presented and of their
IRO structures, the workshop will have three working
sessions, and a space of discussion will follow on
what these models can offer, and how they could be
adapted to the regional and local context.

The workshop is including the suggestions provided by
the partners after the last event in Amman.
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Specific objectives of the WS

 Demonstrate different working models of IRO;

* Promote debate on which of these can be considered
as the “best” model for the MEDA region;

* Provide the opportunity for Partner Country
institutions to examine these different models in

depth;
* Share examples of IRO models and functionalities
worthy of note in the Partner Country institutions.




O
' 4

OFICINA bt GESTION pe PROYECTOS INTERNACIONALES A e ' I d a
UNIVERSIDAD D ALICANTE see e




' 4

OFICINA pE GESTION pe PROYECTOS INTERNACIONALES
UNIVERSIDAD pe ALICANTE

Important!!!

* Participatory approach!
* Discussions!

* Interaction between partners!

* Networking!




Thank you, Merci, '15%, Gracias!
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